AGENDA
JAMES CITY SERVICE AUTHORITY
County Government Center Board Room
March 28, 2000

7:00 P.M.

ROLL CALL

CONSENT CALENDAR

1.  Amendment Section 34, Regulations Governing Utility Service - Groundwater Withdrawal
2. Triton, PCS, Lease - Longhill Road and Seasons Trace Water Tanks

3. Revised Minutes of January 26, 2000, Meeting

BOARD CONSIDERATION

1. Utility Participation Agreement - Greensprings Plantation, Inc./Monticello Avenue Waterline
2. Budget Amendment - Well Mitigation

BOARD REQUESTS AND DIRECTIVES



AGENDA ITEM NO._B-2

MEMORANDUM

DATE: March 28, 2000
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Amendment - Section 34 Regulations Governing Utility Service

The James City Service Authority (JCSA) has groundwater withdrawal pemits that were issued by the
Depart ment of Environmental Quality (DEQ) for al water withdrawal st hat ex ceed 300,000 gall onsper month.
The DEQ permit regulations require the JCSA to have a Withdrawal Impact Mitigation Plan The Ran
establishes a disput e-resolution mechanism for any well that existed prior to the issuance of the groundwater
withdrawal permits.

The JCSA's Regulations Governing Utility Service (Regulations) was amended in May 1998to incorporate
Section 34 Withdrawal Impact Mitigation Plan for the JCSA’s Center Water System. The JCSA has since
been issued seven additional groundwater withdrawal pemits. The new permits are not referenced in the
Reguations. DEQ has asked that the permits be includedin the JCSA Regu ations by direct reference.

The attached amended Section 34 reflects the change to the Regulations as requested by DEQ. The only
change to the Regulationsis to referencethegroundwate withdrawal permit by name and number. Approval
of the attached resolution amending the Regulations is recommended.

Larry M. Foster

LMFalc
utili ty.mem
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RESOLUTION

AMENDMENT - SECTION 34 REGULATIONS GOVERNING UTILITY SERVICE

WHEREAS, the Department of Environmental Quality (DEQ) has requested that Section 34 -
Withdrawal Impact Mitigation Plan of the James City Service Authority’s (JCSA)
Regulations Governing Utility Servicebe amended to reference all groundwater withdrawal
permitsissued to the JCSA; and

WHEREAS, the reference to the permit in the Regulations is a requirement for the issuance of the
individual groundwater withdrawal permits issued to the JCSA by DEQ.

NOW, THEREFORE, BE IT RESOLVED by the Board of Diredors of the James City Service
Autharity, James City Courty, Virginia, hereby amends Section 34 - Withdrawal Impact
Mitigation Plan - Preamble reflected in the attached.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by the Board of Directors of the James City Service Authority, James City County,
Virgina, this 28th day of March, 2000.

utility.res



AGENDA ITEM NO. _B-3

MEMORANDUM

DATE: March 28, 2000
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Triton, PCS, Lease - Longhill Road and Seasons Trace Water Tanks

The James City Service Authority (JCSA) negotiated aleasewith Triton, PCS, to placea cellular antennae on
water storage tanks located on Longhill Road and in Seasons Trace. The lease provides for afee of $24,000
per year with an annual escal ator equal to the Consurmer Price Index. Theleaseisfor fiveyearsand renewable
for another fiveyears.

Triton, PCS, has perf ormed the required studiesto assurethat the new antennae will not interferewith existing
antennaecurrently located on the tanks. In addition, the antennae will be ingtalled and painted in a manner to
assure that they areas inconspicuaus as passible.

The JCSA currently leases space to cdlular phone companies a three of the water storage tank sites. These
working rel ationships havebeen harmonious and mutually bereficial .

It is recommended that the Board approve the attached resol ution authorizing the Chairman to sign the Lease
Agreement with Triton, PCS, to placeacelular phone antennas and associated appurtenances on the Longhill
Road and Seasons Trace wate tanks.

Larry M. Foster

LMF/tlc
triton.mem

Attachment



RESOLUTION

TRITON, PCS, LEASE - LONGHILL ROAD AND SEASONS TRACE WATER TANKS

WHEREAS, Triton, PCS, has petitioned the James City Service Authority (JCSA) to enter into a lease
to dlow theinstallation of acellular telephone antennaeon the Longhill Road and Seasons
Trace €l evated water tanks; and

WHEREAS, the JCSA has negoti ated aleasethat provides terms to adequately protedt and compensate
the JCSA for allowing the use of its facility for the attachment of the cellular telephone
antennaes and assod ated appurtenances.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, hereby authorizes the Chairman to sign thelL ease
Agreement with Triton, PCS, on behal f of the JCSA.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by the Board of Directors of the James City SaviceAutharity, James City County,
Virgina, this 28th day of March, 2000.

triton.res



AGENDA ITEM NO. _ B-1
AT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE JAMESCITY SERVICE
AUTHORITY,JAMESCITY COUNTY, VIRGINIA, HELD ON THE 26TH DAY OF JANUARY 2000,
AT 10:25 P.M. IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS BAY

ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL
Rondd A. Nervitt, Vice Chairman
Jay T. Harrison, Sr.
John J. McGlennon
Bruce C. Goodson
James G. Kennedy
Sanfard B. Wanrer, Secretary
Robeat H. Smith, Treasurer
Frank M. Morton, 111, County Attor ney
Larry M. Foste, Gereral Manager
B. ORGANIZATIONAL MEETING
Mr. Nervitt, Vice Chairman, requested nominations for Chairman and Vice Chairman.
Mr. Goodson nominated Mr. Kennedy for Chairman and Mr. Harrison for Vice Charman.
Onarall cdl, the votewas. AY E: McGlennon, Harrison, Goodson, Kennedy, Nervitt (5). NAY: (0).
Mr. McGlennon moved to adopt the Organizational Meeting of the Board of Directors Resolution.

Onaradl cdl, thevotewas: AY E: Nervitt, McGlennon, Harrison, Goodson, Kennedy (5). NAY': (0).

RESOLUTION

ORGANIZATIONAL MEETING OF THE BOARD OF DIRECTORS

WHEREAS, the Board of Directors of the James City Service Authority, James City County, Virgina, is
desiraus of establishing rules for the conducting of its businessfor the year of 2000.

NOW, THEREFORE, BE IT RESOLVED by the Boardof Directorsof the James City Service Authority, James
City County, Virgnia, that the following rules shal apply for the year 2000.

1 Reguar mesetings of the Board shal be held following the second Board of Supervisars
meetings each month. The meetings shal be held following the 7:00 p.m. Board of
Supervisars medting.

2. The Boardshdll, for parliamentary purposes, follow Robert's Rules of Order and mare
specificaly those provisons which pertain to the conduct of Businessin Boards, Newly
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Revised, 1981 at p. 404 asfollows:

Procedurein Smal Boards: In a board meeting where there are not mare than about a
dozen membe s presert, some of theformality that is necessary inalarge assembly would
hinder business. The rules governing such meetings are different from the rules that hold
in assemblies, in the following respects:

Membersare not required to obtain the floor before making mations or gpegking, which
they can do while seeted.

Motions need not be seconded.

Thereisno limit to the number of times a member can speak to a question, and motions
to closeor limit debate (15, 16) generdly should not be entertained.

Infarmal discussion of a subject is permitted while no motion is pending.

The Chairman can speak in discusson withaut rising or leaving the chair; and, subject
to rule or custom within the particdar board (which should be uniformly followed
regardless of how many memba's are present), he usualy can make motions and usualy
votes on al questions.

C. CONSENT CALENDAR

Mr. Foster digributed revised minutes of December 21, 1999, meeting.

Mr. Goodson moved to goprove the revised minutes

Onardl cdl, thevotewas: AY E: Nervitt, McGlennon, Harrison, Goodson, Kennedy (5). NAY': (0).

D. BOARD CONS DERATIONS

1. Bid Awad - Wdl No. 33 - Tank and Control Rehabilitation

Mr. Fostea, Gereral Manager, recommended the Board appr ove the resolution awarding the Well No. 33
rehabilitation project to Qudicon, Inc., in the anount of $156.000.

Mr. Goodson moved to goprove the resolution.

On arall cdl, the voteto approve the following resolution was: AY E: Nervitt, McGlennon, Harrison,
Goodson, Kennedy (5). NAY: (0).

WHEREAS,

RESOLUTION

BID AWARD - WELL NO. 33 REHABILITATION

the plans and specification for improvementsto Well No. 33 have been publicly advertised and
competitively bid with three firms submitting bids ranging from $156,000-$169,000; and
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WHEREAS,  Qudicon, Inc., submitted the low bid and has been determined capable of completing the project.

NOW, THEREFORE, BE IT RESOLVED by the Boardof Directorsof the James City Service Authority, James
City County, Virgnia, that adeguate funds are available in the budget to cover the costs of the

project and the Board hereby awards the Well No. 33 rehabilitation project to Qualicon, Inc., for
abid of $156,000.

2. Bid Awad - James Terrace Water Sysem Rehabilitation Phases 4 and 5

Mr. Foster recommended the Board award the contract for the James Terrace project to J. Sanders
Congtruction inthe amount of $609,611. The rehabilitation of the water sysemwill improve the water qudity, fire
protection, and pressurein the James Terrace area.

The Board discussed the current phase of work being done in James Terrece.

Mr. Nervitt moved to gpprove the bid award.

On arall cdl, the voteto gpprove the following resolution was. AY E: Nervitt, McGlennon, Harrison,
Goodson, Kennedy (5). NAY: (0).

RESOLUTION

BID AWARD - AMES TERRACE WATER SYSTEM REHABILITATION

PHASES 4 AND 5 (00-B-0021)

WHEREAS, plansand specificationsfor Phases4 and 5 of the James Terace Water Sysem Rehabilitationweae
advertised and competitively bid; and

WHEREAS, J. Sanders Congruction submitted a low bid of $609,611 and has been determined capable of
completing the project, and adequate funds are in the budget to cover the project costs.

NOW, THEREFORE, BE IT RESOLVED that the Boardof Directorsof the James City Service Authority, James

City County, Virgnia, awards the contract for the James Terrace Water System Rehabilitation to
J. Sanders Congtruction in the amount of $609,611.

3. Bid Awad - Well No. 6 Rehabilitation

Mr. Foger recommended the Board award the Well No. 6 Rehabilitation project to J. Sanders
Congruction, Co. Therehahilitation will replacethetermporaryfacility and provide for upgr aded controlstomonitor
the facility from a remade location.

Mr. Harrison moved to approve the bid award.

On ardl cdl, the voteto gpprove the following resolution was: AYE: Nervitt, McGlennon, Harrison,
Goodson, Kennedy (5). NAY: (0).
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RESOLUTION

BID AWARD - WELL NO. 6 REHABILITATION

WHEREAS, the plans and specification to rehabilitate Well No. 6 located on Olde Towne Road have been
advertised for competitive bid and publicly opened; and

WHEREAS, four firms submitted bids with J. Sanders Congtruction, Co., submitting alow bid of $103,633.
NOW, THEREFORE, BE IT RESOLVED by the Boardof Directorsof the James City Service Authority, James

City County, Virgnia, hereby awards the Wel No. 6 rehabilitation project to J. Sanders
Congruction, Co., in the amount of $103,633.

4, Wateline Extenson Agreement, Government Road I nterconnection

Mr. Foger reported on the completed design of the permanent interconnection between the JCSA and
Newport News Wa e Works and the agreement to accomplish the interconnection. The connection is proposed to
provide a means to supplement the JCSA water supply.

Mr. Harrison moved to approve the resolution.

Onarall cdl, the votewas. AY E: Nervitt, McGlennon, Harrison, Goodson, Kennedy (5). NAY: (0).

RESOLUTION

NEWPORT NEWS WATER EXTENSION AGREEMENT -

GOVERNMENT ROAD INTERCONNECTION

WHEREAS, the James City Service Autharity (JCSA) desires to provide for a permanent emergercy
interconnection with the Newport News Waterwor ks (NNWW) water sysemin the Government
Road area of the County; and

WHEREAS, NNWW has submitted a water extension agreement providing the terms and fees ($13,059) for
the interconnection.

NOW, THEREFORE, BE IT RESOLVED that the Boardof Directorsof the James City Service Authority, James

City County, Virgnia, hereby authorizes its Chairman to sgn the Government Road
Interconnection Agreement on behdf of the JCSA.

5. Egtablishment of Water Consarvation Committee

Mr. Foster presented aproposal toestablishaWater Conservation Committeewhichwould consistof seven
membe's sarving threeyear terms.

The Board discussad increasing the size of the committee

Mr. McGlennon reguested the resolution say “ at least seven mambas.”
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Mr. McGlennon made a motion to gpprove the revised resolution to include “ at least seven mambas.”

Onarall cdl, the votewas: AY E: Nervitt, McGlennon, Harrison, Goodson, Kennedy (5). NAY:: (0).

RESOLUTION

WATER CONSERVATION COMMITTEE

WHEREAS, effectively educating our citizens in the need to conserve potable weter is an essantial component
to meeting the County’ slong-tem water needs; and

WHEREAS, the establishment of a dtizen committee has proven invauable in developing undergandable
programs that are supported by County constituents.

NOW, THEREFORE, BEIT RESOLVED thattheBoardof Directorsof James City ServiceAuthority, James City
County, Virgnia, hereby establisha Waer Conservation Committee congsting of at |east seven
County citizens serving threeyear terms.

BE IT FURTHER RESOLVED that the purpose and gods of the Committee are:

Purpose Raise public awarenes of water conservation issues and recommend water
consrvation initiatives.

Gods: Provide a community perspective on water conservation issues;

Assistand advisethe JCSA and Water Conservation Coordinat or inthe development
of weter conservation programs,

Assigt in the promation of weter conservation goa's throughaut the County;

Provide citizen input on the implementation of JCSA/JCC water consarvation
programs; and

Raise public awareness of the County’s water supply and the need to use water
efficiently with the objective of changing water use habits.
E. BOARD REQUESTSAND DIRECTIVES
Mr. Nervitt expressed his concernregarding utility lines adjacent to the Jamestown Road bridge.
Mr. Nervitt inquired about landscaping at the Krigtiansand well site
Mr. Kennedy inquired about anitem inthe Board' s Reading Fle. Specificaly the letter regarding property
owrersresponsble for tenant’sunpaid bills. Mr. Foser dated he did not recommend changing the policy. Mr.
Foster will investigatesending ddinquency natices tolandlords if tenantswater billsarenot paid prior totheissuance
of a second notice:

Mr. Kennedy moved to adjaurn the Board mesting until February 22, 2000, at 7:00 p.m.

Onaradll cdl, thevotewas: AY E: Nervitt, McGlennon, Harrison, Goodson, Kennedy (5). NAY': (0).



The Board adjourned at 1:00 am.

Sanfad B. Wanner
Secretary to the Board

012600bd.min



AGENDA ITEM NO._C-1

MEMORANDUM

DATE: March 28, 2000
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Utility Participation Agreement - Greensprings Plantation, Inc./ Monticello Avenue Water line

Greensprings Plantation, Inc., isin the process of constructing a portion of Monticello Avenue, in accordance
withtheprof fersfor the Greenspringsproject. TheJamesCity Service Authority’ s(JCSA) InfrastructurePlan
recommends that a 12-inch waterline be included in the Monticello Avenue Corridor to improve system
reliability, hydraulics, and fireflows. The mgority of the recommended waterlineis being installed as part of
the Monticello Avenue constructed project being jointly administered by the Virginia Department of
Transportation and James City County.

The waterline for the Greensprings Plantation portion of Monticdlo Avenueis approximately 1,000 feet in
lenght. Greensprings Fantation, Inc., hasagreed toingtall thewaterlinefor $54,008.42, whiletheroadisbeing
constructed. Ingtalling the waterline during the road construction allows the entirewaterline to be gperational
in amore timely manner and is a more convenient method of construdion A comparison of recent pricesfor
smilar projects indicates the proposed price is reasonable.

The JCSA’s Regulations Governing Utility Services - Section 24-1(a) states that “when a developer provides
for the extension or expansion o a fadlity over that needed by the project...the JCSA may reimburse the
developer directly...for its share of the costsof the prged.” TheReguation further provides that the JCSA
enter into a Utility Partidpation Agresment defining theterms for reimbursing the devel gper.

The costs and timing of the ingtallation of the proposed waterline during the construction of the Greensprings
Plantation, Inc., portion of Morticello Avenueis advantageous. Therefore, it isrecommended that the Board
adopt the attached resoluti on authorizingtheChai rman to 9 gnan agreementwithGreensprings H antation, Inc.,
providing the terms for rembursement of up to $60,000 to Greensprings Plantation, Inc., to cover the costs
associated with theingtallation of the waterline.

Larry M. Foster

LMFilc
grnspgupamem

Attachment



UTILITY PARTICIPATION AGREEMENT

MONTICELLO AVENUE WATERLINE

WHEREAS, Greensprings Plantation, Inc., is constructing a portion of Monticello Avenue asaportion
of thedevd opment proffes.

WHEREAS, the James City Service Authority (JCSA) Infrastructure Master Plan hasrecommended the
installation of a 12-inch waterline in this portion of the roadway; and

WHEREAS, the JCSA and Greensprings Plantation, Inc., have agreed that it is prudent and efficient for
Greensprings Plantation, Inc., to install the waterline in conjunction with the construction
of the road.

NOW, THEREFORE, BEIT RESOLVED that theBoardof Directorsof the James City County Service
Authority, James City County, Virginia agreestoreimburse Greensprings Plantation, Inc.,
up to $60,000 for ingtalling the wat erline in accordance with Sedion 29 of the James City
Service Autharity’s Regulations Governing Utility Savice

Marc Sharp
President, Greensprings Plantation, Inc.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by the Board of Directors of the James City Service Authority, JamesCity County,
Virgina, this 28th day of March, 2000.

utilpartMA.res



RESOLUTION

UTILITY PARTICIPATION AGREEMENT

GREENSPRINGS PLANTATION, INC., - MONTICELLO AVENUE WATERLINE

WHEREAS, Greensprings Plantation, Inc., is in the process of constructing a portion of Monticello
Averue where the James City Service Autharity’s Infrastructure Master Plan has
recommended a 12-inch water main; and

WHEREAS, Greensprings Plantation, Inc., has agreed to extend the waterl ine in conjunction wi th other
construction activitiesin their portion of Manticdlo Avenue at costs not to exceed$60,000;
and

WHEREAS, it istimely and cost-€ff ective to have the waterline installed in conjunction with the rcad
construction.

NOW, THEREFORE, BE IT RESOLVED that the Baard of Directors o the James City Service
Authority, James City County, Virginia, heeby authorizes the Chairmanto sign a Utility
Participation Agreement providing thetermsfor reimbursing Greensprings Plantation, Inc.,
for the costs of imstalling the waterlinein an amount na to exceed $60,000.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanf ord B. Wanner
Secretary to the Board

Adopted by theBoard of Dir ectors of the James City Service Authority, James City County,
Virgina, this 28thday of March, 2000.

grnspgupares



AGENDA ITEM NO. _C-2

MEMORANDUM

DATE: March 28, 2000
TO: The Board of Directors
FROM: Raobeat H. Smith, Assstant Manager, James City Service Autharity

SUBJECT: Budget Amendment - Well Mitigation

The James City Service Autharity (JCSA) Boardof Directorsgpproved a Well Mitigation Plan on May 26, 1998,
to establisha dispute-r esolution mechanismthat exigting and “ grandfathered” groundwater userscouldusetoresolve
dams that may arise because of groundwater withdrawas from the JCSA’s wellsin James City County. The
programis a condition of the JCSA Groundwa er Withdrawal Permit issued by the Department of Environmentd

Quality (DEQ).

Modeding predictions, developed by JCSA and accepted by the DEQ), predict areasdffected by the JCSA permitted
withdrawals and indicate that the withdrawals may have impacts on exiging groundweter users. To safeguard
exiding groundwater users the JCSA deveoped the Mitigation Plan.

During Fiscal Y ear 1999, the JCSA recaived 36 da mstotaing $43,911. Six damsweredenied. Approval of the
other daimstotal $27,981. The JCSA hasrecaved 58 daims in FY 2000 totaing $87,996 with goproved dams
totaling $60,991. Inthat we did not know the extent of theimpads on privatewells, the expersefor both FY 1999
and 2000 was not programmed.

In view of the dgnificant finarcial impact on the JCSA’s Waer Fund Budget for FY 2000, it is requested that an
additioral $75,000 be appropriated from the JCSA reserve funds to the current and anti cipated well mitigation
claims.

Attached for your consideration and adoption isa resolution for an additiorel gppr apriation from the Reserve Fund
to suppart the Well Mitigation Plan expenses.

Robat H. Smith
CONCUR;:
Larry M. Foder
RHS/alc
welmitamend

Attachment



RESOLUTION

BUDGET AMENDMENT - WELL MITIGATION

WHEREAS, the Board has approved a program for handling well mitigation claims; and
WHEREAS, funds totaling $75,000 are available in the James City Service Authority Reserve Fund.

NOW, THEREFORE, BE IT RESOLV ED by the Board of Dir ectors of the James City Service Authority,
James City County, Virginia, hereby adjusts thebudge as follows:

From:

Reserve Fund $75,000
To:

Well Mitigation $75,000

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by the Board of Directorsof the James City Service Authority, James City County,
Virginia, this 28th day of March, 2000.

welmitamend.res
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